
 

 

 

 

Florida Government Finance Officers Association, Inc 

Meeting of the Board of Directors 

 

Friday, January 24, 2025 

   

Via Microsoft Teams Video  

11:00 am 
 



 
 

 

 

The FGFOA is dedicated to being your professional resource by providing 

opportunities through Networking, Education, Information and Leadership.  

 

Networking 

• Promoting relationships among peers  

• Cultivating strong relationships with other organizations 

• Enhancing relationships with the Local Chapters 

 

Education 

• Creating balanced and cost-effective educational programs 

• Utilizing various methods of delivery 

• Enhancing cooperative training partnerships  

• Promoting attainment and retention of certified officials 

 

Information 

• Delivering information through innovation 

• Providing feedback and analysis on emerging legislative and technical issues 

• Facilitating information sharing for members  

 

 Leadership 

• Providing opportunities for individual development 

• Recognition of the FGFOA’s governmental finance expertise  

• Recruiting, mentoring and promoting leaders within our organization 

• Recognizing member achievements 
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FGFOA BOARD OF DIRECTORS  
MEETING AGENDA 

 
 

DATE/TIME: January 24, 2025 
11:00 am  

 
 

   
 

   
 

  
 

  
 

  
 

VI. Next Meeting – Friday, March 7, 2025, held with the Leadership 2025 graduation 
ceremony at the Embassy Suites by Hilton Orlando North. 

Other BusinessV.

IV. Budget Amendment

III. Resolution 2025-01

II. Roll Call

Call to Order – Rip Colvin, PresidentI.

Microsoft Teams Video
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Meeting Date: January 24, 2025 

Title of Item: Resolution 2025-01 

Executive Summary, Explanation or Background: 
 
The FLC as administrator has been granted certain rights and duties under 
the administrative agreement.  Section F. Bullet 6 refers to the League as 
being responsible to,” Manage the FGFOA investment program in 
accordance with the FGFOA’s Statement of Investment Policy, Adopted by 
the Board”.  The FGFOA Investment Policy, III. Duties and Responsibilities 
States: 

1. Provide for the investment of the financial assets of the 
association as required and within appropriate levels of liquidity to 
meet identified current and projected obligations of the 
Association.” 

The Investment Policy further goes on to list authorized investments.  Item 
B of this section allows for the investment of association assets in Money 
Market Mutual Funds.  The FLC has maintained an account at Vanguard, 
invested in a money market mutual fund, as allowed for many years.  As 
part of the Patriot Act, Vanguard is requiring additional information to keep 
the account open and to be able to efficiently move FGFOA assets to and 
from this account as needed. As part of the process to update all paperwork 
associated with the account, Vanguard has asked that the attached 
resolution be adopted by the Board.  This resolution gives express 
authorization to the FLC as administrator, and specifically, the FLC 
executive director and chief financial officer to be the signers on the 
account and the only ones authorized to move FGFOA assets. The FLC is 
not asking for additional authority, but rather to update the paperwork that 
will allow us to fulfill our duties under the administrative agreement.  

Recommended Action:  
Approval of Resolution 2025-1 

 
 
Approval of Resolution 2025- 
 

             January 22, 2025 

Paul Shamoun     Date 



RESOLUTION 2025-1 
A RESOLUTION AUTHORIZING THE OPENING AND USE OF INVESTMENT ACCOUNT(S) AND DESIGNATING 

AUTHORIZED SIGNATORIES 

WHEREAS, the Florida Government Finance O�icers Association (“Association”) is governed by a Board of 
Directors responsible for managing the Association’s business and property; and 

WHEREAS, the Association and the Florida League of Cities, Inc. (“FLC”) have entered into an administrative 
services agreement whereby the FLC manages the day-to-day financial and professional service needs of the 
Association; and 

WHEREAS, the Board of Directors has determined that it is in the best interest of the Association to manage its 
financial assets prudently by opening and maintaining investment account(s) and establishing an investment 
policy for authorized investments to maximize returns while ensuring sound financial management. 

NOW, THEREFORE, BE IT RESOLVED by the Association’s Board of Directors, in a duly assembled meeting with a 
quorum present, as follows: 

1. Authorization to Open Investment Account(s): The FLC, as administrator of the Association, is hereby 
authorized to open and maintain one or more investment accounts for the benefit of the Association and to 
deposit or withdraw Association funds to or from such account(s). 

2. Authorized Investments: To e�ectively manage the Association’s financial assets and maximize returns 
within an acceptable exposure to investment risk, the following investment instrument is hereby 
authorized: 

o Vanguard Federal Money Market Fund (VMFXX), including any successor fund, renamed fund, or 
reclassified investment option o�ered by Vanguard that maintains a similar investment objective 
and risk profile. 

3. Authorization to Execute Necessary Documents: On behalf of the Association the FLC Executive 
Director/ Chief Executive O�icer is hereby authorized to open, or cause to be opened, one or more 
investment accounts on such terms and conditions as may be necessary. The Executive Director/ Chief 
Executive O�icer is further authorized to execute and deliver all necessary forms, agreements, or signature 
cards required to establish, maintain, or close such account(s). 

4. Designation of Authorized Signatories: The Association authorizes the following o�icers of the FLC to be 
designated as "Authorized Signers" on any investment account(s) opened on behalf of the Association: 

o Executive Director/Chief Executive O�icer 

o Chief Financial O�icer 

5. Duration and Modification: This Resolution shall remain in full force and e�ect until express written notice 
of its rescission or modification has been furnished to and acknowledged by the institution where the 
Association’s investment account(s) are opened. 

 

PASSED AND ADOPTED by the Association’s Board of Directors on this 24th day of January 2025. 

 

Signature: _________________________________  Date: _________________ 

President, Florida Government Finance O�icers Association 
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Meeting Date: January 24, 2025 

Title of Item: Budget Amendment 

Executive Summary, Explanation or Background: 
 
At previous meetings, the Board has acted or given instruction to 
staff regarding various budget items.  All previous actions taken 
by the Board have been incorporated into this revised 2024-2025 
Budget.  Items that have been amended include an increase to 
Annual Conference revenue ($50 increase for registration) and a 
decrease in expenses based on decrease in the room rate buy 
down (decrease from $40 to $20 per night).  Additionally, the 
budget has been updated to reflect changes made in October to 
the CGFO budget. 

 

 
Recommended Action:  
 
Approval of the revised 2024-2025 FGFOA annual Budget 

 

 

             January 22, 2025 

Paul Shamoun     Date 
 



2024-2025 FGFOA 
Draft Budget

2023-2024 2023-2024 2024-2025 2024-2025
Approved March 

2024 Budget
Actual 2024 

Budget Budget Proposed Budget
REVENUES

Membership Dues $225,000 $233,450 $252,000 $252,000
Investment Income $10,000 $9,083 $10,000 $10,000
Annual Conference $780,400 $747,879 $865,400 $895,400
Boot Camps $79,200 $99,425 $118,800 $118,800
School of Governmental Finance $113,880 $98,057 $128,000 $128,000
Leadership FGFOA $19,900 $20,895 $29,900 $29,900
Pre-Conference Seminar $25,000 $30,050 $25,000 $25,000
CGFO Fees $38,000 $29,300 $38,500 $36,000
On-Line Learning $0 $0 $0 $0
Ethics Classes $20,000 $10,200 $25,000 $25,000
Local Chapter Support $500 $1,245 $0 $0
Miscellaneous Income $0 $0 $0 $0

TOTAL REVENUES $1,311,880 $1,279,584 $1,492,600 $1,520,100

EXPENSES
Training/ Education

Annual Conference $885,000 $874,646 $846,500 $799,000
Boot Camps $62,800 $57,644 $97,200 $97,200
School of Governmental Finance $114,750 $109,880 $95,500 $117,250
Leadership FGFOA $71,500 $67,758 $79,250 $79,250
Pre-Conference Seminar $40,000 $34,248 $22,000 $22,000
CGFO Expenses $22,500 $12,662 $7,000 $21,500
Ethics Classes $9,210 $20,000 $20,000
NASBA Fees $2,500 $875 $2,500 $2,500
On-Line Learning $0 $0 $0 $0
Local Chapter Support $15,000 $16,798 $5,000 $5,000

Total - Training/ Education Expenses $1,214,050 $1,183,721 $1,174,950 $1,163,700

Standing Committees:
Standing Committee Meetings $1,000 $982 $1,000 $1,000
All Committee Mtgs @ Conference $7,000 $5,197 $7,000 $7,000

Total - Standing Committees $8,000 $6,179 $8,000 $8,000

Communication to Members
Internet Homepage $500 $0 $500 $500
Postage & Mailing $1,000 $174 $1,000 $1,000
Printing & Duplicating $3,000 $459 $0 $0

Total Communication to members $4,500 $633 $1,500 $1,500

Professional Services:
Administrator $137,000 $137,000 $187,000 $187,000
Auditor Fees $14,000 $12,300 $14,000 $14,000

Total - Professional Services $151,000 $149,300 $201,000 $201,000

Meeting Expenses:
GFOA Reception $7,500 $7,192 $10,000 $10,000
Board of Directors $43,500 $49,621 $53,500 $53,500
Strategic Planning $6,000 $7,713 $6,000 $6,000
GFOA  Conference $7,500 $985 $10,000 $10,000

Total   Meeting Expenses $64,500 $65,511 $79,500 $79,500

Administrative Expenses:
Insurance Expense $6,500 $6,691 $6,500 $6,500
List Serve - ongoing fees $3,000 $4,409 $3,000 $3,000
Filings & Registrations $100 $1,249 $100 $100
Staff Travel $2,000 $979 $2,000 $2,000
Miscellaneous Expense $3,500 $964 $2,500 $2,500
Depreciation $200 $0 $0 $0
Credit Card Terminal $30,000 $44,067 $40,000 $40,000

Total - Administrative Expenses $45,300 $58,359 $54,100 $54,100

TOTAL EXPENSES $1,487,350 $1,463,703 $1,519,050 $1,507,800 
Increase (Decrease) in Net Assets ($175,470) ($184,119) ($26,450) $12,300

Net Assets-Beginning of Period $390,248 $390,248 $206,129 $206,129

Net Assets-End of Period $214,778 $206,129 $179,679 $218,429



Annual Conference Budget

2024  Budget 2024  Actual
REVENUES

REGISTRATIONS
Member Registrations $340,000 $322,100 $385,000 $385,000
Associate Registrations $55,000 $40,450 $60,000 $50,000
Non-Member Registrations $40,000 $84,250 $50,000 $90,000
Cancellation Fees $2,000 $1,050 $2,000 $2,000
Late Fees $1,400 $0 $1,400 $1,400

TOTAL REGISTRATIONS $438,400 $447,850 $498,400 $528,400

OTHER REVENUES
Exhibitors & Sponsorships $305,000.00 $305,000

Exhibitor Fees * $245,000 $214,850 $245,000 $245,000
Sponsorships $35,000 $35,500 $60,000 $60,000

Extra Tickets All Events $5,000 $6,225 $5,000 $5,000
Tuesday Night Event Ticket $0 $0 $5,000 $5,000
Golf $0 $0

Commissions & Credits $57,000.00 $57,000
Hotel Commissions (1) $44,000 $43,454 $44,000 $44,000
Convention & Visitors Bureau $0 $0 $0 $0
Room Credits (2) $13,000 $0 $13,000 $13,000

TOTAL OTHER REVENUE $342,000 $300,029 $367,000 $367,000.0

TOTAL REVENUES $780,400 $747,879 $865,400 $895,400

EXPENSES

INSTRUCTIONAL
Equipment Rental $60,000 $56,307 $60,000 $60,000
Speaker's per diem/honorarium $15,000 $10,399 $15,000 $18,000
Opening Ceremony $500 $300 $500 $500
Host Committee $1,000 $108 $1,000 $1,000
Welcome Bags $7,500 $6,526 $7,500 $7,500
Speaker Gifts $3,500 $1,859 $3,500 $3,500
High Speed Connections $15,000 $20,919 $15,000 $15,000

TOTAL INSTRUCTIONAL EXPENSES $102,500 $96,418 $102,500 $105,500

FOOD & BEVERAGE
Refreshment Breaks $225,000 $261,244 $225,000 $250,000
Tuesday Business Luncheon $60,000 $69,667 $60,000 $60,000
Monday Lunch $35,000 $24,035 $35,000 $25,000
Association Night Reception $75,000 $70,761 $75,000 $75,000
Hospitality Suite $35,000 $35,921 $35,000 $35,000

TOTAL FOOD & BEVERAGE EXPENSES $430,000 $461,628 $430,000 $445,000

SPECIAL EVENTS
Golf Tournament $0 $0 $0 $0
Tuesday Event $100,000 $90,589 $100,000 $80,000
President's Reception $16,000 $12,411 $16,000 $16,000
Ethics Course Expense $15,000 $0
Emerging Leaders Reception $6,000 $5,782 $6,000 $6,000
Transportation & other** $15,500 $5,100 $15,500 $10,000

TOTAL SPECIAL EVENT EXPENSES $152,500.00 $113,882.00 $137,500.00 $112,000

SPECIAL CONFERENCE EXPENSES
Room Rate By Down $100,000 $112,110 $80,000 $50,000
Exhibit Hall Security $7,500 $10,535 $7,500 $7,500
Exhibit Hall Service $35,000 $24,280 $35,000 $25,000
Meeting Planner Services $25,000 $30,650 $25,000 $25,000

TOTAL SPECIAL CONFERENCE EXPENSES $167,500 $177,575 $147,500 $107,500

REGISTRATION/MAILINGS
Postage $500 $0

OTHER
Miscellaneous $5,000 $10,111 $5,000 $5,000
Cancellation Insurance $4,000 $4,105 $4,000 $4,000
Staff Expenses $15,000.00 $7,163.00 $15,000.00 $15,000
Office Supplies $2,000 $936 $2,000 $2,000
Printing/Duplicating $6,000 $2,828 $3,000 $3,000

TOTAL OTHER EXPENSES $32,000 $25,143 $29,000 $29,000

TOTAL EXPENSES $885,000 $874,646 $846,500 $799,000

NET INCOME -$104,600 -$126,767 $18,900 $96,400

2025 Budget2025  Budget



SOGF Budget

2023  
Budget

2023  
Actual

REVENUES
REGISTRATIONS

Active Member Basic $14,100 $24,100 $28,000
Associate Member Basic $730 $0
Non-Member Basic $10,625 $4,335 $4,500
Active Member Intermediate $13,500 $11,005 $13,000
Associate Member Intermediate $1,825 $0 $0
Active Member Week $33,750 $43,460 $50,000
Associate Member Week $1,725 $550 $0
Non-Member Intermediate $8,500 $430 $0
Non-Member Week $10,125 $8,845 $10,000

TOTAL REGISTRATIONS $105,500

OTHER REVENUE
Exhibitors & Sponsorships $15,000

Sponsorships $15,000
Exhibitor Fees $0 $0 $0

Cancellation Fees $0 $600 $500
Late Fees $2,000 $0 $1,000

Ethics Fees $8,000 $0
Commissions & Credits $6,000

Room Credits $4,000 $2,395 $3,000
Hotel Commission/ CVB Rebate $5,000 $2,337 $3,000

TOTAL REVENUES $113,880 $98,057 $128,000

EXPENSES

INSTRUCTIONAL
Equipment Rentals $15,000 $11,465 $15,000
Internet Café/Wi-Fi $2,500 $0 $2,500
Speaker Expenses $1,000 $1,367 $1,000
Speaker Gifts $2,000 $1,435 $2,000
Ethics Expense $6,000 $0 $0

TOTAL INSTRUCTIONAL $20,500

FOOD & BEVERAGE
Hospitality Suite $9,900 $7,655 $10,000
Refreshment Breaks $45,000 $60,317 $55,000

TOTAL FOOD & BEVERAGE $65,000

SPECIAL EVENTS
Emerging Leader Reception $0 $0 $0
Welcome Reception $12,500 $5,702 $10,000

TOTAL INSTRUCTIONAL $10,000

OTHER
Staff Travel $7,500 $11,912 $10,000
Operating Supplies $750 $0 $750
Postage $100 $0 $0
Printing/Duplicating $1,000 $509 $0
Meeting Planning Services $6,500 $6,650 $6,500
Welcome Bags $3,000 $2,868 $2,500
Insurance $2,000 $0 $2,000

TOTAL OTHER $21,750
TOTAL EXPENSES $114,750 $109,880 $117,250

NET  INCOME ($870) ($11,823) $10,750

2024 Budget



Leadership Budget

2024 Class VII  
Budget 

2024 Class VII  
Actual

2025 Class VIII  
Budget 

REVENUES
2018 Registration Fees ($995) $19,900 $20,895 $29,900

TOTAL REVENUES $19,900 $20,895 $29,900

EXPENSES
Hotel Fee $20,000 $21,418 $25,000
Breaks $3,500 $2,086 $5,000
Room Rental $0 $0 $0
Lunch $8,000 $6,120 $8,000
Dinner $4,500 $6,893 $6,500
Staff Travel $3,000 $3,391 $3,000
Equipment Rentals $4,000 $2,468 $4,000
Speaker Expenses & Travel $24,000 $21,602 $24,000
Awards/Pins/ $1,750 $1,732 $1,750
Operating Supplies $0 $0 $0
Printing/Duplicating $750 $48 $0
Meeting Planning Services $2,000 $2,000 $2,000

TOTAL EXPENSES $71,500 $67,758 $79,250

NET  INCOME ($51,600) ($46,863) ($49,350)



CGFO Budget

2023-2024   
Budget

2023-2024   
Actual

2024-2025   
Budget

2024-2025   
Proposed 

Budget

REVENUES
Renewals $6,000 $6,600 $6,000 $7,000
Application Fee $3,000 $4,525 $3,500 $4,000
Review Courses $15,000 $11,395 $15,000 $15,000
Exams $14,000 $6,780 $14,000 $10,000
Miscellaneous Income $0 $0 $0 $0

TOTAL REVENUES $38,000 $29,300 $38,500 $36,000

EXPENSES
Scantron Maintenance & Upgrades & Supplies $0 $0 $0 $0
CGFO Printing & Mailing (Plaque) $500 $220 $1,000 $1,000
CGFO Exam Rewrite or Update $5,000 $0 $0 $5,000
Testing Fees (Proctering) $6,000 $9,490 $6,000 $6,000
Fall Review and Exams Food & Beverage $8,000 $0 $0 $6,500
Fall Review and Exams AV $3,000 $2,952 $0 $3,000

TOTAL NON ADMINSTRATIVE EXPENSES $22,500 $12,662 $7,000 $21,500

NET INCOME $15,500 $16,638 $31,500 $14,500



Boot Camp Budget

2023 - 2024  
Budget

2023 - 2024 
Actual

2025 Cost 
Per 

Session

2024 - 2025  
Budget      9 

Sessions
REVENUES *

Active Members $79,200 $99,425 $13,200 $118,800
Associate Members $0 $0 $0 $0

TOTAL REVENUES $79,200 $99,425 $13,200 $118,800

EXPENSE 
Speaker Fee $18,000 $19,683 $3,000 $27,000
AV $6,000 $1,482 $1,000 $9,000
Refreshment Breaks $18,000 $9,528 $3,000 $27,000
Lunch $15,000 $16,927 $2,500 $22,500
Room Rental $2,000 $6,733 $500 $4,500
Printing $1,800 $819 $300 $2,700
Staff Travel $2,000 $2,472 $500 $4,500

TOTAL EXPENSES $62,800 $57,644 $10,800 $97,200

NET INCOME $16,400 $41,781 $2,400 $21,600

Registrations Type
Active Member 440.00 440.00 440.00
Associate Member 480.00 480.00 480.00
* Based on 30 participants per session



Board Budget

2023 - 2024  
Budget

2024 - 2025 
Proposed 

Budget

EXPENSE 

Hotel $24,000 $30,000
Meals $17,000 $21,000
Misc $2,500 $2,500

TOTAL EXPENSES $43,500 $53,500

Hotel cost est at $225 per night
Average meeting attendance is 22
5 meetings per year plus Strategic Planing (6x22x$225=$30,000)
Lunch average cost is $1,500 (6*$1,500=$9,000)
Dinner Averave cost is $2,000 (6x$2,000=$12,000)
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OTHER BUSINESS: 
 
  
  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



NEXT MEETING: 
 

Friday, March 7, 2025, held in conjunction with the Leadership 2025 
graduation ceremony at the Embassy Suites North, Orlando  
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