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Agenda

1. Budget Overview

2. Communication 

3. Financial Modeling

4. Internal Review Process

5. CIP Prioritization Process

6. Performance 
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#1 Budget Overview
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Quick Background of Sarasota County

Location:  Southwest FL 
(South of Tampa, North of Ft. Myers)

Population: 399,538

Municipalities: 

ÅCity of Sarasota

ÅCity of North Port

ÅCity of Venice

ÅTown of Longboat Key
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Organization Chart
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Budget Organization Chart
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* Includes Systems Administration, Business Professional (1)



Budget Timeline

Budget workshops with BCC ðFebruary through May

Preliminary Property Values - June 1st

Summer Budget Workshops - June

Final Property Values - July 1st

òNot to Exceedó Millage Rate Discussion - July

Final Budget Workshop - August

Budget Adoption (Public Hearings) - September
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Preparing the Budget
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Processes:

ÅThemed workshops

ÅAll major funds reviewed with Board

ÅPre-June discussion on revenues, fund reserve policies, debt and capital

ÅTwo-year operating review by departments

ÅInternal review 

ÅCounty Administrator budget reviewed in June workshops (supported by 

department presentations)



FY17 Adopted Budget Breakdown

FY17 Adopted = $1,084,058,064
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FY17 Budget Includes:

Å3,571 FTEs (employees)

Å160 funds

ÅOver 50,000 line items

ÅOver 200 active capital 

improvement projects

Operating

$814,458,480 

Capital

$197,115,593 

Debt

$72,483,991 



#2 Communication
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Communicated toé..

ÅBoard of County Commissioners

ÅCitizens

ðAdvisory Boards

ðCivics

ðSpecial Interest Groups

ÅMedia
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Citizenõs Guide to the Adopted Budget
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Citizenõs Guide to the Adopted Budget (continued)
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Budget Reference Card
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