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Budget Overview




SaraSota County

Quick Background of Sarasota County

Location: Southwest FL
(South of Tampa, North of Ft. Myers)

Population: 399,538

b Municipalities:

8 ACity of Sarasota
:_ ACity of North Port

&8 ACity of Venice

§ ATown of Longboat Key



SaraSota County

Organization Chart

SARASOTA COUNTY ORGANIZATIONAL CHART
Org CITIZENS
w
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ASTISTANT COLANTY ADMINISTRATORS

Asvistant County Adminkvinion Assistant County Administrabor Assitant ounty Adminisirator
COMMSUMITT SERVICES ADMIMISTRATIVE SERVICES COMMUSITY DEVEL OFSENT?
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SarasSota County

Effocttse Dctobar 1, 2004



SaraSota County

Budget Organization Chart

Director

: >
Budget Manager

Operating Budget* | | Capital Budget
Team Lead

'Grants Administration Budget Support

Team Lead Team Lead

Team Lead

Fiscal Consultants (4) Financial Specialists (2)

Fiscal Consultants (6)

Fiscal Consultants (4)

* Includes Systems Administration, Business Professional (1)
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Budget Timeline

—+ Budget workshops with BCC 06 February through May

—+ Preliminary Property Values - June I

-+ Summer Budget Workshops - June

-+ Final Property Values - July 15t

4 oNot to Exceedo Milillhge Rat e

-+ Final Budget Workshop - August

—+ Budget Adoption (Public Hearings) - September



SaraSota County

Preparing the Budget

Febnuary - May
Board
Workshops
Thamed
Dacember
Bosrd R - County Sepiambar
Confim Goas i 2 . Administrator
S3at titiey | March-Jury P[';O?‘OVSE:" June Preliminary Au Tentative &
Parameters R \ udge Workshope Budget m’w Final Budgets
Budgets
March - June
Processes:

A Themed workshops
A All major funds reviewed with Board
A Pre-June discussion on revenues, fund reserve policies, debt and capital
A Two-year operating review by departments
A Internal review
A County Administrator budget reviewed in June workshops (supported by
department presentations) 8



FY17 Adopted = $1,084,058,064

Capital
$197,115,593

Debt
$72,483,991|

Operating
$814,458,480

=’ FY17 Adopted Budget Breakdown

FY17 Budaget Includes:

A3,571 FTEs (employees)
A160 funds

AOver 50,000 line items
AOver 200 active capital
Improvement projects



Communication

10
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SaraSota County

Communi cat ed

A Board of County Commissioners

A Citizens
0 Advisory Boards
d Civics
d Special Interest Groups

A Media

11



SaraSota County

10 Adopted Budgetary

Cost Summary
Comstitutional { ficars FOOIT % of Total
and Dthar Boards/Agancue MdeptodBudger  Budges  FTEs
Shozrtl’s (e ST11, 400,951 10.38% m
Tourist Development 2008202 1L58% -
Olrk of Circwit (owrt SB.564 617 18% [
T Collecter® SEATAMN 0.78% Wo
Fraperty Appraiser 56,684.35 0.62% [
(owt Administration 4,510,419 145% a
Soperviser of Bectias I 145% m
Medical Examiner 53,108,366 1.1% -
Baard of County (ommisones 57922068 0AT% ]
Stabe Atmemey §TTa55 0AT% -
Public Defender STAAL L% -
Guardian Ad Litem S19.530 (LY 1
(hewrtess Rewiew Baard 2300 00 -
Sub-Total $TT1.286,534 1580 124
Departments (B{( conmalled]
Purblic Usilities: S131,004.078 1670 m
Emergency Services 495,055,800 1% &9
Hurrain Bessurres 367,162 550 6.0 45
[HEice of Firamcal Marasgement 45T 161 5.1 [
Gmesl Serviees LEDASR 155% m
Planning & Sexwices $LITLEL 158% W5
Public Warks 21532136 191% 158
Parks, Recreation and Hatural Resowsces.  531,116212 15T% mm
Saraseta County Area Teansit (58T} 427,797 156% M
Health & Buman Services ] 129 ]
Enberprie Informatien Fechnalogy 521350704 157% 78
Libraries & Historical Resowsces 41339541 1.14% 159
EmaemicDevelopment 56, 1B0L.TET 0.5T% L
(emmuenications 16N 1.35% 40
Coumty Mttomey 43,7580 135% 1
U/ IEAS Extersion $1E8. N 0.15% 12
[HEice of County Aminktartos 1533482 [T 7
Commision S=rvioss §350.347 1% 5
Sub-Total §643,175, 734 % 1mE
Tatal Operating Sudget BUAEAE T
Tatal Capiital Propects $197,108 255 18.18%
Total Debrt Services 471.480.991 G
Tatal Coumty Budget SLOBLIGEDSE  100.00% 15T
" The Tax Coliecton’s budge b fos s
TS Indicates The o Ul N3 T
"oty mdede transTers e e

Sarasola Counly

Sarasota Coenty Gowemment
wdministraton Camier « 1560 Ringling Bhed.
2418615000 « wwrsLSCgoV NGt

Foviad 92116

Citizen’s
Guide

to the
Adopted
FY17 Budget

Top 10 Things To Know

Sarasota County Governance

Our Goals

Total Budget FY13 - FY17

Where Do Your Property Taxes Go?
Millage Rate

Major Revenues

Adopted Total Budget

Capital Improvement Program
Projects by Department

Constitutional Officers’ Total Budgets
Adopted Budgetary Cost Summary

1
P
3
4
5
6
1
8
9

-
(=]

Alan Maio, Chairman
District 4

Paul Caragiubo, Vice Chairman
District 2

Carolyn J. Mason

District 1

Christine Rebinson
District 3

Charles D. Hines
District 5

Thomas A. Harmer

~ Encourage Economic Growth
~ Ensure Fiscal Sustainabiiity

~ Provide Excellent Service

~ Plan for Positive Development
and Redevelopment

~ Promote Quallty of Life
~ Be Environmental Stewards

~ Maintain and Enhance Existing
Infrastructure

~ Cultivate an Innovative
Organization

- L,
LONGBOAT KEY
oy sl Dustrice 1
District 2 |
\ ifey .
i1 |
District & 7,
o =
y E *]l
e District 3
T
L L
NOSTH pORT
District &

3 Total Budgets FY13-FY17

5 Millions
1,250

1,000
897
750 17
500
718 752
250
V]
FY13 FY14 FY1S FY16 FY17
[ Cperating [l Capital Improvement Program® 12

*Capital Improvemeant Program Indudes Capital and Debt Sarvice
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SaraSota County

Where Do Your
Property Taxes Go?

How your property taxes were
allocated based on millage rates™

Fist Mluits ithed prorpodin ooy, Doto surt Inciue Mo A Vv Alsasdstonts. Totals Inciude risniisg.

5 Millage Rate*

Sarasota County's FY16 countywide millage rate of 3.3912 mills was the second lowest
in Florida. Other Florida millage rates range from 2.9753 (Monroe County) to 10.0
(Dixie, Hamilton, Liberty, Madison, Union and Gilchrist counties).
FY17 Millage Rates for Municipalities In Sarasota County

City of Sarasota =3.4731 not induding special districts nun by the City)

City of Venice = 3.7660

Town of Longboat Key District A = 2.9390

Town of Longboat Key District B = 23616

City of North Port = 3.4770

Sarasota Countywide Millage Rate

*Mlillage Rate - the o rate that is
applied to the assassad value of neal
estate. One mill i squivalent to §1in
Eases per 51,000 in taable walue For
exanple, if your property has 2 taxable
walue of $100,000, and you're amessed
a'T mill tax rate, yooull pary 5 100 in taoes.
Tocalouate your actuall ta bill based
on the millage rate, take that ke,
mrusitiply it by the tanable value of your
property, then divide by 1,000

0
P Froz Ped Fios Pios Po7 Froe Fieo Fiw Am Pz Fve A PRs s PO

t o

t he

Capital Improvement Program
Projects by Department

7 Total $114,569,800
ooy bnd Eudgat Flarning r\:ll-e;;:lpmrrl Sarvices
Property Tanes [muntywide) $150071453  $1E2385517  BTh Ganaral Sarvims -
55
Utility Revenues® 5044051 SRE5TIZ00 07
Infrastructure Sales Surtax. §33529060  S34SMON 0% or
Half-(ent Sales Tax L LY R ] 8%
Tourist Development Tax___ $1B200,000  §19300000  60% Histoical Resourcs
Impiact Fees §19 880,64 17661928 111 H_:),.m iy ,m ik
FPBA Franchise Fes SI6BEUN  S150845T 0T g
ltoﬂu‘itDmlnp‘um L
Gas Tames 4§16 115,048 16315268 08 Farks, Recraation and .
ahural Russurcas s
State Revenue Sharing 50,045 157 §9 762 534 9.1% T "'*"F"*'mf{;"*' Tachnoiagy FY17
._ N Departmients Adopted Exdget
Commaunications Services Tax 50 954 045 S0ETRME 34 - -
Planning and Development Services $100,000
Mobility Fees = 50 §5.38 417 100.0% i
Emengency Semvices 558,179
TOTAL 308,498,050 5418001858  49%
*Water and Wastewalee mensiy biliegs and mi chares; ewrhades o Public Urilities 559}55,[“]
opsdyfee: Human Resaurces 400,000
**Matiiry Fam: recbecsd Rood | Fem
e Enterprise Information Technology $450,000
Paris, Recreation and Watural Resources 511,840 536
Adopted Total Budget Economic Development $650,000
Total $1,084,058,064 Sarasota County AreaTransit [SCAT) §3,776,128
Transfers & Reserves Libraries and Historical Besources $350,000
$190,808,189 -
Debe Public Works - Transportation 431,886,957
&
566,562,813 laeneral Services 55,484 000
TOTAL 5114 560,300
Capital M Constitutional Officers”
$114737.087 7 Total Budgets
Operating §707, 402,953
711,550,015 erk of Gt court [ 5305457
DEFINITIONS TauCulIeclnr- SEATR 041

Debt - Funds used to account separately for the prindpal and
Interest payments on bonds, commendal paper and other debt.

Capital - Purchase of land, construction of buildings, major
Improvements and construction of basic infrastructure.

Reserves - Funds that cannit be appropriated and spent os that
are |egally Bmited to use for a particular prpose.

Transfers - Funds ransferrad from one fund to another to assist in
finanidng the services of the recipent fund.

Dperating - Expenses that are ongoing costs of providing
government services as well 2 the maintenance and operations of
fzdlities and nfrastructure.

Baard of County Commrissioners | §793, 268
State Attomey | §778,551

Public Defender | TEL T

Guardian Ad Litem | $1%,520

Praperty Appeaer [J]  36.5%4.392
tourt administration | 4900019
Supervisorof Bections | 54828233

0 40 60 8D 100 130
5 MILLIONS

A

13



Budget Reference Card
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