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Why isn’t 

communication 

easy?

SPEAKER

LISTENER

MESSAGE

ENVIRONMENT



The single biggest problem 

in communication is the 

illusion that it has taken 

place.

Fyodor Dostoyevsky

So, what 

can we do 

about it?
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Many times in life I’ve 

regretted the things I’ve said 

without thinking. But I’ve 

never regretted the things I 

said nearly as much as the 

words I left unspoken.

Lisa Kleypas

What should 

we talk 

about?



Who and What?

 Direct reports

Manager

Colleagues

 Volunteers

 Vendors

Customers

…

Clear direction/information

 News/changes

 Problems and solutions

 Feedback

…



“Goals cannot sound noble but vague. 

Targets cannot be so blurry they can’t be 

hit. Your direction has to be so vivid that if 

you randomly woke one of your employees 

in the middle of the night and asked him, 

“Where are we going?” he could still answer 

in a half-asleep stupor.”

- Jack Welch, former CEO, General Electric

What and How?

 Direct reports

Manager

Colleagues

 Volunteers

 Vendors

Customers

…

Clear direction/information

 News/changes

 Problems and solutions

 Feedback

…



Keep it Crisp

Clear

Concise

 Focused

 “Elevator speech”



What and How?
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Manager

Colleagues

 Volunteers

 Vendors

Customers

…

Clear direction/information

 News/changes

 Problems and solutions

 Feedback

…

A Tool for Behavioral 
Communication

© The Jensen Group, 

www.simplerwork.com

“Change all you want, just know 
that execution travels at the 

speed of sense-making.”

© The Jensen Group, 

www.simplerwork.com



What and How?

 Direct reports

Manager

Colleagues

 Volunteers

 Vendors

Customers

…

Clear direction/information

 News/changes

 Problems and solutions

 Feedback

…

TIPS

• Clarify the problem

• Clarify the process

• Consider multiple 

perspectives
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“There’s a widespread belief 
that if you have solid self-esteem 

you don’t need outside 

affirmation and praise. This is 

patently untrue, by the way.”

- Harriet Lerner

“If you reject feedback, you also 

reject the choice of acting in a 

way that may bring you 

abundant success.”

- John Mattone

“One of the greatest gifts you 

can give another human being 

is constructive feedback on a 

blind spot they never knew they 

had. It’s a great disservice not to 

say what needs to be said 

because it isn’t comfortable. 

Care enough to give honest, 

accurate feedback.”

- Stephen R. Covey



“Be a good listener. 

Your ears will never 

get you in trouble.”

Frank Tyger
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