Employee Engagement Theory

TURNING INSIGHT INTO ACTION!




v Victoria Abes: Manager of O

Organizational Learning and
Development, SHRM-CP

@ Lifelong Lee County

Resident
@ Corporate Ops & Human Resources

Management Background

@ Current JM Student at Florida State Univers




o Realistic job previews

o Senior Management

Strategic Vision

Rewards/recognition

Organizational
Culture

o Behavioral interview
questions

o Solid onboarding

o Quick check-ins

Daily

Management o Clear expectations

o Development
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Lower Absenteeism
Less Staff Tumnover
Fewer Safety Incidents
Hgher Customer Ratings
Increase in Quality Control
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Competitive
Differentiator

“‘\_mployees need to feel cormected
to their organization’s m|55|on .‘

purpose and values n




Employee Engagement Spectrum




I.E“Els of Employee Engagement

Actively Engaged Enngageds Neutra/

Enthusiastic “Seady Eddies’
Constantly leaming On paint, eeting goals

Oscretionary effort Happy with status quo



LEVELS ofemployee Engagement

Disengaged Actively Disengaged

o Most volatile o Morethan just “checked out”
o Wrthdrawn o Toxictoyour team
o Seldomspeak up, feel o (Can sabatage ather engaged

underutilized enployees
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o Passionate
DISENGAGED
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o 'Apathetic or indifferent ENGAGED

o Low commitmentto the
organization- high risk of
turnover




HOWAID
DISENIL

What are some
behaviors an employee
might display if they are

disengaged?




ACTION PLAN rorEachLevel

Actively Engaged Engageds Weutral

o Consider passion projects o Volunteer to mentor athers
o Brpowerthem o Set“push’ gaals

o Let themdotheir thing o Recognize contnbutions



Disengaged
o Pairthemwith a mentor

> Recognize what they bring
tothe table

> (Change up the routine

AGTION PLAN roreachievel

Actively Disengaged
o Dont give up onthem..yet
o Offer opportunities to reconnect tothe team

o Use asan gpportunity to shampen organization's
hiring process - what waming signs did we mss?
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THANK YOU!
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