


You don’t know everything: 
Collective decision making during the 

preparation of the next Fiscal Year’s Budget

Jerome Fletcher, ICMA-MA, MPA
City Manager



Starting the process

• Newsbreak podcast with City 
Manager

• Guest column in the North Port Sun 
on March 15 about the process and 
welcoming public involvement.
• Followed by media release to kickoff 

budget season on March 20.



Community 
meetings

• Held four budget 
input meetings in 
April/May
• Various locations
• Streamed final 

meeting on 
YouTube from 
Chambers
• 100+ views



Public budget meetings



Budget 
input tool
Allocation of $100 by strategic 
pillar (75 respondents) Launched 
online budget tool March 15, 
closed on May 12 – 75 budget 
allocations submitted



Samples of public feedback 
from budget tool
• “I love the way Jerome Fletcher has spent so much time 

and dedication to the citizens of this town. The staff also 
attends the meetings and are willing to answer questions. I 
think this attitude of openness gives the town a united feel 
to it. Way to go! I think we need to get on with widening 
Price and any other ride which has the potential of begging 
a quagmire. Traffic will get snarled if something isn’t done 
to relieve it.”

• “Police and Fire Department & safety of citizens should be 
top priority followed by disaster relief.”

• “I realize just how difficult it is to fund everything with a 
finite amount of tax dollars. Thank you for this exercise.”



Samples of public feedback 
from budget tool, cont.
• “Economic Development and Good Governance are both 

important, but don't require financial assistance. We need 
to limit spending in those areas, STOP this OUT OF 
CONTROL DEVELOPMENT and protect our natural 
resources and protect the safety of our residences. Let's 
not be the swamp pit of Sarasota County, but rather a safe 
and well managed community with good schools. That's my 
wish. Thank you to all of those who strive each day to 
make our community better!”

• “Quality of life should be by far the responsibility of the 
citizens themselves with only an observational role for the 
city government. Good governance should not be 
expensive to implement as it would seem that the tools 
already exist and changes to implementation could be cost 
neutral.”



Online 
performance 
dashboards



Working with 
the media
• Sent follow-up media 

releases in April/May.
• Utilized website to create 

calendar events and share 
the media releases.



Social Media

• Events on Facebook and Nextdoor
• 12+ posts on Facebook, Twitter, Instagram and 

Nextdoor 
• North Report/SeeClickFix push notification
• Neighbors Public Safety Service



Questions?

Jerome Fletcher, ICMA-MA, MPA
City Manager

JFletcher@NorthPortFL.gov
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