Mara E. Frederiksen
5826 La Gorce Circle
Lake Worth, FL 33463
Phone: (561) 843-4620
marafrederiksen@yahoo.com
Summary 
Over 20 years of progressive, professional accounting and supervisory experience with 15 of them in municipal government and 13 in a supervisory capacity.  Self-motivated; able to set effective priorities and implement decisions to achieve immediate and long-term goals, consistently successful in meeting strict deadlines, adept at sizing up situations, analyzing facts and developing alternate courses of action when necessary.  Versatile and respected with a high standard of integrity. Well-developed team building and leadership strengths with experience in training and coaching co-workers. 
Professional Experience  
City of Boynton Beach, Boynton Beach, FL        





 2018-Current
Director of Financial Services

Functional areas of responsibility include:
· Supervises, trains, directs and evaluates staff in the following areas of responsibility:
· Purchasing
· Payroll
· Warehouse/Inventory
· Budgeting
· Grants
· CDBG/Affordable Housing
· Financial Reporting
· Investments/Cash Management/Debt
· Work as part of the City’s Executive Team towards change operations including racial and social equity
· Serves as the City’s Financial Representative at the Emergency Operation Center during the event of a hurricane
· Presents the City’s annual budget and AFRA to the City Commission as well as various other presentations throughout the year
· Oversees the issuance of debt instruments as needed
· Write correspondence, memos and agenda items for Commission Approval
· Refers to city ordinances, State statutes, City and department policies and procedures, GASB reports, financial reports, accounting records and reports, budgets, and other documents
· Maintains knowledge of laws, policies and practices in public finance and financial accounting
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 2017-2018
Deputy Finance Director

Functional areas of responsibility include:
· Daily Operations of Financial Services Department
· Oversee Chart of Accounts and System Reconciliations along with Project Management of Implementation of new systems
· Process, review and update departmental and City policies with regard to financial regulations
· Run the annual audit and act as the direct liaison with the external audit firm
· Prepare financial statements and annual AFRA report
· Ensure timely filing of all reports including but not limited to (941’s, escheat reports, W-2’s, 1099’s, Grant reports, etc.)
· Reviews and Assists with the annual budget process
· Perform reviews on current staff in addition to assist with hiring and making recommendations towards current staff
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 2015-2017
Accounting Manager

Functional areas of responsibility include:
· Training and supervising (6) Accounting Technicians, (1) Accounts Payable Specialist and (1) Payroll Specialist, (1) Payroll Administrator and (1) senior buyer whose functional areas of responsibility include all aspects of general accounting, accounts receivable, payables and payroll.
· Monthly Bank Reconciliation Review and Investments for Pooled Cash Account (General Fund & Enterprise).
· Coordination and support for external audits including, annual financial audit. 
· Audit Preparation and Review for CAFR throughout the year and at Year End
· Assistance and support for the budgeting and forecasting process as well as the ongoing monitoring for compliance with city policies for 28 different funds, including 14 special revenue, 3 enterprise, 3 internal service, 5 capital projects and 3 major governmental funds.  
· Establishing, implementing and monitoring control procedures for processing and recording of all financial transactions to the general ledger.
· Support for external audits including, annual financial audit and the IRS. 
· Assist Finance Director with computation and financial analysis for union negotiations, debt compliance, debt restructuring, law suits, Department Directors, Commission, reporting requirements for current projects and initiatives and other special projects.
· Monthly reconciliation of Aging Reports and reconciliation of sub ledger to GL.  
· Monthly and Year End Review and Reconciliations of all Balance Sheet Accounts 
· Responsible for all Monthly Filing and Statutory Deadlines with the State (Sales Tax, Fuel Tax)
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          2009-2015
Senior Accountant

Functional areas of responsibility include:
· Training and supervising (2) Accountant I’s whose functional areas of responsibility include all aspects of general accounting, accounts receivable, and payroll.
· Preparation of Quarterly 941 reports for payroll.  
· Monthly Bank Reconciliation and Investments for Pooled Cash Account (General Fund), and 3 smaller bank accounts.
· Establishing, implementing and monitoring control procedures for processing and recording of all financial transactions to the general ledger.
· Support for external audits including, annual financial audit, Auditor General, Inspector General, FEMA and the IRS. 
· Assistance and support for the budgeting and forecasting process as well as the ongoing monitoring for compliance with city policies for 34 different funds, including 17 special revenue, 7 enterprise, 4 internal service, 4 capital projects and 2 major governmental funds.  
· Assist Finance Director with computation and financial analysis for union negotiations, debt compliance, debt restructuring, law suits, Department Directors, Commission, reporting requirements for current projects and initiatives and other special projects.
· Monthly reconciliation of Aging Reports and reconciliation of sub ledger to GL.  
· Preparation and submission to Palm Beach County Tax Collector and Property Appraiser of yearly non ad valorem tax roll.
· Preparation and filing with IRS of W-2 and 1099 forms
· Preparation of monthly bank reconciliation and reconciliation of monthly investment statements

Key Accomplishments: 
· Responsible for the implementation of sending out monthly statements for collections and referring past due accounts to a new collection agency.  Assisted in the selection process of a new collection agency.  
· Responsible for the review of the non-ad valorem Tax Roll of Refuse and Storm water when the City moved the billing from the Utility bills to the Tax Roll.  
Baer’s Furniture, Boca Raton, FL
      2004-2009
Office Manager/Accounting Manager
· Monthly reconciliation of Aging Reports. 
· Preparation of monthly bank reconciliation. 
· Write and answer Chargeback Letters for all credit cards.  
· Assist Store Manager with various sales duties including daily Sales Meetings.
· Trained, supervised and evaluated the performance of incoming store managers for several of the surrounding stores. 
· Wrote office schedules for and supervised up to a staff of 10 personnel including (1) receptionist and (9) Customer Service Representatives whose functional areas of responsibility included assisting sales staff, cashier, setting delivery schedules and monthly reconciliation of all financial reports from the Boca Raton Store. 

Key Accomplishments: 
· Was instrumental in cleaning up all of the Accounts Receivable Aging reports of the surrounding stores including the West Palm Beach Store, the Tamarac store, the Ft. Lauderdale store and the Davie store including training the staff at each of those stores.  
· Responsible for the implementation of excel spreadsheets to help monitor sales staff performance in the areas of average sales and percentages.   
Computer Skills
Proficient with Microsoft Word, Excel and Power Point, Star Office, Trial Balance and Fixed Assets, H.T.E, CAFR Unlimited, QuickBooks, and Peachtree Have had hands on exposure with COGNOS, Munis and various other accounting software packages. 
Education 

Western Governor’s University
2020



 Masters Business Administration 

Kaplan University
2010



 Bachelor of Business Emphasis in Accounting 


FEMA Certifications









      2014-2016

 IS-100/200/700/800/G-300/G-400


Six Sigma Black Belt Professional







      2022


Project Management Qualified 








      2022


High Performance Leadership 


(Master Certificate)
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