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Pre-Transaction EventsPre Transaction Events

MunicipalityMunicipalityMunicipality 
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• GO
• New Money
• Refunding

RFP 
P
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• Notice
• Response/Presentation
• Short list

Process Process • Recommendation
• Approval
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• Financial Advisor
• Bond/Disclosure 

Counsel
• Underwriter 

Counsel



Types of TransactionTypes of Transaction

NewGO New 
Money Refunding

Fixed Fixed Fixed

Variable Variable Variable
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Methods of Sale

Competitive Negotiated Private 
Placement

Underwriting team 
selected based on 
bid rate/spreads 

(TIC)

Identified 
underwriting team

Smaller number of 
investors

Less pre-sale 
marketing

Negotiated 
underwriting spread Big banks

FA and Issuer 
jointly develop plan 

of finance

Pro-active 
marketing 
campaign

Assistance in 
developing plan of 

finance



Other Common Transaction EventsOther Common Transaction Events

• Bond CounselOther Working Group o d Cou se
• Disclosure Counsel
• Underwriter’s Counsel

Other Working Group 
Member RFP Process

• Set Conference Calls
• Set Agenda
• Develop Timeline
• Board Approval

Kick-Off Meeting
Board Approval

• Quantitative Analysis
• Rating Agency ProcessRating Agency Process
• Continuing Disclosure
• Investor Relations
• Pricing
• Closing

Additional 
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Closing



Additional FunctionsAdditional Functions

Additional FunctionsAdditional Functions 

Quantitative Analysis

Rating Agency Process

ContinuingContinuing 
Disclosure

Investor Relations

Pricing

Cl iClosing



Additional Functions - TimelineAdditional Functions Timeline
• Kick-off call

Financing 
Team • Responsibilities assigned

• Roadshows
Senior Staff 

(CFO/
Treasurer)

• Roadshows
• Investor meetings

Financing 
Team

• Financial analyses
• Document review

Board 
• Approval of all documents



Discussion

What Does Your Final Puzzle Look Like?at oes ou a u e oo e


